
delivery matters 
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         be prepared 



         keep it simple 



         connect with your audience 



         be prepared 



what is my point? 
why does it matter? 



so what? 



have a visual theme 



don’t use cheesy images 



don’t use cheesy images 



 

some people read their slides  
 



you are a brand 



         keep it simple 



Simplicity is the 
ultimate sophistication. 

 
- Leonardo Da Vinci 



3 



6 words per slide 



The average slide has 40 words. This is 
what 40 words looks like on a slide.  
Some people recommend  this - others 
say it is too much. I can’t even  come up 
with 40 words for this slide. I have been 
saying unnecessary things since the first 
6 words. 



bullet points? 
 
 
 
     



10 Tips for a Killer Presentation 
 

• Start with the end in mind.  
• Plan with pen and paper.  
• Good presentations include stories.  
• It’s all about your audience.  
• Reduce the text on your slides to an 

absolute minimum.  
• Do not read the text word for word off the 

slide.  
• Written documents (research papers, 

handouts, executive summaries, etc.) are 
for the expanded details.  
 



•On Rhetoric 
On Rhetoric 

Insert here 





# of slides? 



slides 
your notes 
handouts 



         connect with your audience 



find out what they know and adapt 



get out from behind the podium   





tell stories 









































tell stories 



be completely present 
 



touch of humour 
 



establish credibility 
 



talk with people, not at them 



Q and A 



         
connect with your audience 

be prepared 
keep it simple 



In the beginner’s mind there are  
many possibilities, in the expert’s 

mind there are few. 
 

- Shunryu Suzuki 



If you’re not prepared to be  
wrong, you will never come up  

with anything original. 
 

- Sir Ken Robinson 



Cathy Steven 
healthincommon.ca 
Connecting People, Planning and Evaluation 
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